Broads Forum

Minutes of the meeting held on 14 February 2008

Present

Mr Jonathan Bowman (Chairman)
	Mr Andrew Alston

Mr David Batten

Dr Keith Bacon

Mr Standley Bushell

Mr Henry Cator


	Dr Martin George

Mr Barry Green

Mr John Hiskett

Mr Steve Jones

Mr Michael Knights


	Ms Pamela Masters

Mr Matthew Thwaites

Mr Hugh Tusting

Mr Anthony Wright



In Attendance

Mrs H Gray – Conservation Officer (Trinity Broads and Lound)

Mr R Holland – Catchment Officer (Trinity Broads and Lound)

Mr S Hooton – Director of Conservation and Countryside Management

Mr R G Holman – Director of Corporate Services

Dr J Packman – Chief Executive

Mrs L Shute – Administrative Officer

Also Present
Dr J S Johnson – Broads Authority member

14
Introductions and Apologies 

The Chairman introduced and welcomed Mr Simon Hooton who had recently been appointed as Director of Conservation and Countryside Management and Ms Lesley Penn who had just joined the Authority as a Planning Assistant.
Apologies for absence were received from Mr Julian Barnwell, Mr Keith Clarke, Ms Jane Cryer, Mr Philip Raiswell, Mr Chris Turnbull and Ms Sara Whitfield.
15
Chairman’s Announcements

(1)
Report back from Broads Authority Meeting: 25 January 

2008
The Chairman reported back on the discussions at the Authority meeting where he had confirmed that the Forum was keen to receive a report on the November flooding event, supported the Authority in its initiative in respect of climate change and expressed the Forum’s concern at the complexity of the designations in the Water Framework Directive.  
Members noted the items that had been discussed at the meeting which included the Boat Safety Byelaws and the introduction of a new selection procedure for the appointment of Navigation Committee members.  

The Chief Executive explained the new procedure and the reasons for its introduction.  This would open up the process to a wider pool of candidates.
16
Summary of Progress/Actions/Response Taken following Discussions at 

Previous Meetings

A report summarising the progress of current issues was received.

(1)
Current Issues - November Flooding Event
A member confirmed that as previously expressed the Forum would like to receive a presentation on the November flooding event.  It was confirmed that this would be scheduled for the next meeting.
17
Meeting of the Broads Forum Sub – Group
The Chairman thanked members for their contribution to the process of reviewing the work of the Forum.  A report detailing specific issues relating to the review of the operation of the Forum and setting out the results of the deliberations of the sub group which had taken place on 11 January 2008 was received.  Further member comments which had been received were reported.  The issues related to membership, agenda and other matters were discussed.
(1)
Membership
A representative of the Museum of the Broads agreed that it would be appropriate to place the museum within the Education Interest Groups section.
The concern which had been expressed by several members relating to the proposed reduction from five to three members representing the Boating/Water Based Recreational Interest Groups was noted and discussed.  On balance the Forum agreed to endorse the Group’s recommendation.
It was noted that it would be possible to amend the Terms of Reference to provide flexibility to add and delete bodies on the list of organisations represented without having to refer these to a Broads Authority meeting.
The issue of attendance would also be kept under review and addressed by the Chairman.

The Chairman confirmed that it was important to ensure that at this stage the organisation groupings were balanced.  Although the Forum was not a decision making body, it was important to remain credible when giving advice.  As members, the priority was to understand and recognise each others point of view and to be effective as a consultative body.  

The appointment of representatives would be dealt with at a later date by the bodies themselves.
The Chief Executive had been in contact with the Suffolk Association of Local Councils which was willing to find a suitable community representative.  A similar arrangement could be made for the Norfolk community representative.
Norfolk Tourism would be added to the list under Commercial Groups.

(2)
Agendas

The Chairman highlighted various proposals discussed by the Sub Group relating to the agenda including the importance of members input into selecting items for the agenda and in providing presentations on the work of their organisations.
(3)
Other Matters
It was noted that as research was at the heart of the work of the Authority, the Chairman and Director of Planning and Strategy were in discussion as to the future of the Broads Research Advisory Panel.

The venue for meetings from the end of the year would be in the Authority’s new building .  This would mean that officers could be called upon to provide specialised information during the meeting.  

The possibility of holding meetings in the morning was discussed and, although there was some support for the suggestion, the majority decision was to retain afternoon meetings.

A member pointed out that the issue of communication had been highlighted at the workshop on 2 November but appeared not to have been carried forward by the Sub Group.  More feedback was needed from the Authority as to how it was going to address the issue and to improve the Authority’s image.

It was noted that information was provided in the form of the Broadcaster and press releases which could be passed onto members.  
The Chief Executive agreed that this was an area that would benefit from improvement and explained the issues involved.  He had been keen on providing a newsletter for every household in the Broads but there were complex logistical and resource issues which had meant that the costs involved were prohibitive.  Improvements to the website were in the pipeline and he would be looking at the issues to see what further improvements could be introduced.
Members were thanked for giving their time and the level of their commitment to the Forum since its inception.  It was pleasing to see that far from being officer led, members were the driving force behind the operation of the Forum and the latest review which had proved to be a constructive exercise.   
It was noted that the proposed changes to the operation of the Forum would be considered by the Authority at its meeting on 28 March 2008.

18
Chief Executive’s Report

The Chief Executive presented his report, which summarised the issues considered by the Broads Authority and the decisions taken during the most recent cycle of meetings.  

(1)
New Appointments
Members noted the reasons why the new Head of Conservation had decided to leave after only two weeks in the post which had subsequently been offered to and accepted by an internal candidate.
(2)
Private Bill
Members noted that the Bill was going through its 3rd stage.  A local MP had brought up the issue of direct elections which it appeared would not be within the scope of the Bill.  However this was being checked with the Government.
At each of its stages, where concerns had been expressed at the content of the Bill, every effort had been made by the Authority to meet parties and address their concerns.  
In reply to a member’s question, it was noted that when the Bill passed through the House of Lords the process would be similar to that of the House of Commons when any member of the public could petition the Bill on any subject.

(3)
Ant Valley
Although work on this strategy had been delayed until staff were in place this was now being progressed and would include public participation.

In reply to a member’s question, it was confirmed that the Landscape Character Assessment was being used as design guidance.  

It was confirmed individual rangers would have their own valley role as part of the valley strategy.
19
‘A Greener Future for the Broads’  

Members received presentations by Chris Durdin RSPB Public Affairs Officer, and Steve Jones, RSPB Conservation Officer, who was also a Broads Forum member.  

Members noted the background and thinking behind the RSPB production of the report ‘ A Greener Future for the Broads’ and its aims for a greener future for the area.  Chris Durdin covered some of the key points, including the reaction to the report which had stimulated a great deal of debate.  
Steve Jones gave a presentation on his work as a Conservation Officer and described how wildlife and wetland birds acted as indicators of the habitat conditions on various sites and how these could be improved.   

Chris Durdin explained what the RSPB was doing to inform and encourage a greener future for the Broads.   It was noted that the RSPB was especially keen to encourage a debate on the '12 indicators of a sustainable Broadland by 2015’.
The following comments were made:

Members questioned the RSPB’s promotion of the naturalisation of areas of the Broads.  The Broads were predominately man made and needed intervention to maintain the waterways.  If left to operate naturally, the rivers and waterway systems would be lost. 
A member pointed out that the dilemma was whether to try and retain the Broads area as it was or to accept the changes which would come about as a result of climate change.  A rise in water levels would inevitably affect over 5,000 people who live in the area and the issue of a barrier had been recently raised again.  Its provision would provide the ability to keep parts of the system natural and provide the capability to manage the water levels.  It would also secure the future of the many residents and businesses in the Great Yarmouth area.  He went on to explain the possible location of a barrier explaining the effects of fluvial and tidal flows and that their effects could only be controlled by the management of water levels.
A member questioned whether there had been an increase in the numbers of birds of prey which could have the effect of reducing the bird populations.  He had observed that in grassland areas in Environmentally Sensitive Areas there was a lack of wildlife which was contrary to their intention.  This stimulated debate on the issues involved which included reasons for the decline in the numbers of water birds, the use of pesticides, other predators and the way the land was managed for reed and sedge growing.  
Another member confirmed that the management of the land was underscored by the management of water levels and the provision of a Yare barrier was mentioned again.  If enough support was generated by the various interest groups it would help to strengthen the case for a barrier.  
There was much mention in the RSPB document to the joint work of the Authority and other groups including the joint responsibility for looking after and enhancing the Broads.  However the promotion of the enjoyment of the area needed to be addressed.  The Broads was not a natural system and there were many management issues which needed to be taken into account to sustain its future.
A major issue was the coastal system and its effects on the fresh water systems especially beyond 20 years.  This was a major concern which also needed to be addressed.

Members asked where the RSPB stood on the provision of a Yare barrier and requirement for sea defences.  In reply Chris Durdin commented the RSPB accepted that some habitats would become salty but that this was a hugely complex issue which the RSPB was currently debating.
The Chairman pointed out that it would have been hugely constructive if the document  had been brought to the Forum for its comments at the start of the process, and certainly before it was published.  It was important for all interested parties to work together.  Other members of the Forum endorsed this view.
20
Trinity Broads and Lound Lakes: Project Update 

A report on the background, staffing and funding of the Trinity Broads and Lound Lakes projects was received.  It was noted that the integrated catchment approach to managing the landscape was a model which had been widely adopted through the country and could be used to inform the Ant Valley Project.

The Trinity Broads and Lound Catchment Officer explained the work which was being carried out to manage the environment.  This involved stakeholder engagement and various interest and consultative groups.  Integrated projects had been carried out and the involvement of volunteer groups had proved to be an enjoyable and valuable resource. 
The Trinity Broads and Lound Conservation Officer answered various questions including those relating to the removal of fish spawn, tree and scrub removal and pollution issues.
21
Current Issues

Members were requested to provide topics for presentations and their views and wishes for the content of the agenda.  This would be helpful for the planning of future agenda.  

It was noted that the next agenda would include details relating to PPS 25 and a presentation by the Environment Agency on the November flood event.

A member requested that the future of the Horning Waterworks Site including the machinery on site be discussed at the next meeting.

22
Minutes of the meeting held on 15 November 2007
The minutes of the meeting held on 15 November 2007 were confirmed as a correct record and signed by the Chairman. 

23
Date of next meeting

It was noted that the next meeting would be held on Thursday 10 April 2008 at 2.00pm at County Hall, Norwich.

The meeting concluded at 4.55pm.

Chairman
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